Weblog Uses at Hunterdon Central

Policies and Procedures

This is a definition document to describe the current uses of Weblogs at Hunterdon Central and the policies and procedures surrounding their use. 

What is a Weblog?

A relatively new Internet technology, a Weblog is an easily created, easily updateable Website that allows an author (or authors) to publish instantly to the Internet from any Internet connection. As opposed to traditional Websites, Weblogs require no knowledge of HTML code or file transfer to get pages onto the Internet. Also, unlike traditional Websites, Weblogs offer the potential for online discussions or collaborations.
How are Weblogs being used?

Weblogs have been embraced by businesses (Microsoft, GM), politicians, (Bush, Kerry) and journalists (New York Times, Wall Street Journal), to name a few, as a tool to communicate and collaborate more effectively with colleagues and constituents. Studies predict there will be over 10 million Weblogs on the Internet by the end of 2004.

Why Weblogs in education?

Educators are interested in Weblogs because they are a constructivist learning tool that allows them to expand their curricula and engage students in meaningful, experiential learning. In addition, like in business, they have the potential to foster communication and collaboration among teachers, students, parents and community members. 

How are Weblogs used at Hunterdon Central?

Currently, there are three distinct uses for Weblogs at Central:
· District Website—The school Website was recently redesigned and incorporates over 50 Weblog sites each dedicated to a specific department or constituency. A list of the Weblogs on the site as of 12/1/04 is attached (Appendix A) At this time, the majority of the Weblog sites are “static”, meaning information on these sites does not change.  Ongoing posting occurs on 4 main “Weblounges” for Parents, Staff, Students and Community, Departmental Highlights pages, Athletic Page, IMC Page, District News, and BOE page.
· Instructional Tool—Approximately 15 teachers are currently using Weblogs for classroom instruction. Within those contexts, over 100 student/collaborative Weblog sites are currently online.
· Activity/ Committee Site—We have approximately 20 sites that are currently being used to provide or archive information for activity groups or school committees.
Technology

Our Weblog software is a product called Manila developed by Userland, Inc. It is hosted locally on servers in the IMC. The software license required to run up to 3,000 Weblogs costs the district $299 a year. In addition, we have contracted remote server support (on call) for $4,800 a year. As of December 1, 2004, in the two years since the software was installed, we have experienced only one instance of server downtime longer than 24 hours, and only three instances of significant server disruption of over 30 minutes.

Terminology

· Post—The content that is being created. A post can be text, photo, multimedia, etc. 

· Publish—To make a post actually appear on the Weblog.
· Editor—Person with the ability to create a post.
· Managing Editor—Person able to publish a post.

District Website Policies and Procedures
District Website Definition: A specific Weblog is a part of the District Website if it is accessible through the District Homepage at http://www.hcrhs.k12.nj.us. In other words, only those sites linked in some way through the homepage adhere to the following policies and procedures:
All posting to the District Website is currently done by the PIO, with the information input and approval channels following the process approved by the Superintendent in “HCRHS Posting to Website Process.”  (See Appendix B.) The only exceptions are two ongoing pilot sites for the Athletics Department and the IMC which are being run to assess the potential of informational posts being created in the software as opposed to using a paper form. Even in these pilot programs, all posts are reviewed by supervisors and the PIO before publication.  At this time, the only editors approved to post on the District Website are the PIO, Supervisor of Instructional Technology and technical assistant, along with designated editors from the Athletics Department and the IMC.
Creation of new Weblog sites to be linked from the District Site is approved by the PIO and effected by the Supervisor of Instructional Technology.

The PIO is responsible for all District Website content; the Supervisor of Instructional Technology is responsible for the technical aspects of the District Website.

Instructional Weblog Policies and Procedures
Instructional Weblogs are those that are used by classroom teachers for delivery of the curriculum. These sites are not linked to the District Website. Creation of these sites is effected by the Supervisor of Instructional Technology at the request of the classroom teacher. 

There are four distinct types of instructional Weblogs in use at Hunterdon Central:
· Classroom Portal—Teachers use the Weblog to publish homework assignments or relevant links related to the curriculum.

· Discussion Forum—Students and teachers use the Weblog to discuss curriculum related topics. 
· Collaborative Site—A Weblog used to connect internal or external classes together in an online space for collaborative study. Example: Hunterdon Central students and high school students in Kracow, Poland studying the Holocaust.
· Individual Student Site—Used primarily as an online filing cabinet and discussion space for students. Students post drafts, projects, etc. and classmates respond with feedback.
Acceptable Use/Safety Privacy Concerns
Uses of Weblogs in the classroom are under the control of the individual teacher. Before students can use Weblog sites for classroom purposes, they must have received permission from a parent or guardian on the Acceptable Use Policy. (See Appendix C.) 
To maintain student privacy, student Weblogs do not identify students by full name, only first, and in the cases of unique names, pseudonyms are encouraged. Students are instructed not to use full names of peers, nor to identify themselves or others in any way.
All content creation on student and classroom Weblogs requires login and password verification.  Depending on the wishes of the instructor, students are able to publish directly to their own sites without prior review. Posts are monitored by teachers, however, via e-mail notification when publication occurs. Again, depending on the wishes of the instructor, student Weblogs can be open for public viewing or closed so that only those with a login and password can view the site. Currently, approximately 60% of instructional sites are open for public viewing. Regardless of who can see and read the content, interactivity with it is restricted to only those who have a login access.
Activity/Administrative Weblog Policies and Procedures
Activity/ Committee Weblogs are used primarily to communicate information regarding activities of the group or to archive information for easy retrieval. These sites are not linked to the District Website. Creation of these sites is effected by the Supervisor of Instructional Technology at the request of the administrator, teacher or activity adviser.

The managing editor of these sites (usually the person who requested it) is responsible for content creation and publication for these sites. While advisers may choose to give students editor status in order to create posts, these posts are published only after review by the activity adviser. Students cannot publish to the site. 

Appendix A—District Website: List of Weblogs
Activities
Administration
Alumni Page
Athletics
Athletics Good News
Band Parents
Board of Education
Book Nook
Business
Business News
Communications
Communications News
Community Portal
Counseling Services
Daily Announcements
Departments
Design and Tech
Design and Technology News
English
English News
ETTC
Family and Consumer Sciences
Family and Consumer Science News
Fine Arts
Fine Arts News
HCRHS News
Habitat for Humanity
Health and Physical Education
Health and Physical Education News
Health Services
Human Resources
IMC
Information Systems
Mathematics
Mathematics News
MRD
Operations and Maintenance
Parent Portal
Project Graduation
Referendum News
Science
Science News
School Information
Social Studies
Social Studies News
Special Education
Staff Portal
Student Portal
Transportation
World Languages
World Languages News 


Appendix B--HCRHS Posting to Website Process
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Introduction

Hunterdon Central is pleased to offer our students access to the district’s computer network resources and the Internet.  The school also offers electronic mail when required for class, project or club. To use these resources, students and their parents/guardians must sign and return the attached form.  Please read this document carefully, review its contents with your student, sign where appropriate and return Page 2 to Hunterdon Central.  Keep this page for your records.  Any questions or concerns about this permission form or any aspect of the computer network should be referred to the school’s technology department.

General Network Use
The network is provided for students to conduct research, complete assignments, and communicate with others. Access to network services is given to students who agree to act in a considerate and responsible manner. Students are responsible for good behavior on school computer networks just as they are in a classroom or a school hallway.  Access is a privilege - not a right.  As such, general school rules for behavior and communications apply, and users must comply with district standards and honor the agreements they have signed (see Page 2). Beyond the clarification of such standards, the district is not responsible for restricting, monitoring or controlling the communications of individuals utilizing the network.

Network storage areas are similar to school lockers.  Network administrators may review files and communications to maintain system integrity and ensure that the system is used responsibly.  Users should not expect that files stored on district servers will always be private.

Internet / World Wide Web / E-mail Access
Access to the Internet, and email when appropriate, will enable students to use thousands of libraries and databases.  Within reason, freedom of speech and access to information will be honored.  Families should be warned that some material accessible via the Internet might contain items that are illegal, defamatory, inaccurate or potentially offensive to some people. While our intent is to make Internet access available to further educational goals and objectives, students may find ways to access other materials as well. Filtering software is in use, but no filtering system is capable of blocking 100% of the inappropriate material available on the Internet. Hunterdon Central believes that the benefits to students from access to the Internet, in the form of information resources and opportunities for collaboration, exceed the disadvantages. Ultimately, parents and guardians of minors are responsible for setting and conveying the standards that their children should follow when using media and information sources.

Publishing to the World Wide Web
Student work may be considered for publication on the World Wide Web, specifically on his/her school’s web site.  Such publishing requires additional parent/guardian permission (see Page 2).  The work will appear with a copyright notice prohibiting the copying of such work without express written permission.  In the event anyone requests such permission, those requests will be forwarded to the student’s parent/guardian.  

Hunterdon Central Regional High School
Student Network/Internet Agreement and Permission Form

To use networked resources, all students and parents/guardians must sign and return this page. Students are not permitted to:

· Use others’ passwords or share their passwords with others

· Damage or modify computers, operating systems or computer networks 

· Send or display offensive messages or pictures

· Use obscene language 

· Give personal information, such as complete name, phone number, address or photo, without permission from parent/guardian and teacher

· Harass, insult or attack others

· Violate copyright laws 

· Access others’ folders or files without express permission

· Intentionally waste limited resources, such as paper

· Employ the network for commercial purposes, financial gain, or fraud

Violations may result in a loss of access as well as other disciplinary or legal action.

Student User Agreement:

As a user of the Hunterdon Central computer network, I hereby agree to comply with the statements and expectations outlined in this document and to honor all relevant laws and restrictions. 
Student Printed Name 


Student Signature 
 
Date 


Student ID 


Parent/Guardian Permission:

All students are provided with access to district computer resources. In addition to accessing our district computer network, as the parent or legal guardian, I grant permission for the above named student to access the internet.  I understand that individuals and families may be held liable for violations. I understand that some materials on the Internet may be objectionable, but I accept responsibility for guidance of Internet use -- setting and conveying standards for my student to follow when selecting, sharing or exploring information and media.

Parent Printed Name 
 

Parent Signature 
 
Date 


__________ (initials)  By initialing here, I also permit the above named student to have their materials published to the World Wide Web on the district website.

These permissions are granted for an indefinite period of time, unless otherwise requested.


Appendix D— List of Instructional Weblogs
The following teachers are currently using Weblogs as instructional tools. Numbers in parenthesis indicate student Weblogs in use.

Chris Bezsylko (Physical Education)

Laura Brozyna (World Languages)

Jon DeLisle (Journalism) (24)
Dan Van Antwerp (HIP) (56)

Heather Higgins (World Lit, English II) (3)
John Smith (HIP, Creative Writing) (3)

Bill Fernekes (Honors Advanced Sociology)

Keith Dennison (Social Studies)

Lou Gatto (Freshman Science)

Tom McHale (Critical Issues in Literature) (24)
Brendan McIssac (AP English) (3)
Lynn Szczeck (Basic Skills)
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